AlTalon DevScore

NHTennekTyanbHas aHaiMTMKa NPOLLECCOB pa3paboTku

MHOFOYPOBHEBaH nnaTq)opma ANA aBTOMaTU4YeCKoro n3saevyeHna MeTpuk TeXHNUeCKomn npon3BoANTE/IbHOCTU

cneynanncToB U UenbixX oTaenoB HanpaMyro U3 penosnTopues (cuctem KOHTpOAA BepCMVI).

| dyHaaMeHT TeXHOIOrMYecKon NpPo3payuHoCTH

MpekpaTnTe oueHnBaTb 3PPEKTMBHOCTb Pa3paboTKN NCKIOUUTENBLHO MO 3aKPbITbIM 3asiBKaM B Tpekepax 3agad. Paspbis
MeXay GUHaHCOBbIMU OXMAAHUAMU BM3Heca U peasibHbIM MPOLLECCOM HanncaHua KoAa NPUBOANT K BbIFOPaHMIO JIyULLNX
CcneunanmncToB, yA0POXKaHNIO MHPPACTPYKTYPbl U 3aBUCMMOCTM OT HeboJbLoro uncaa nHxkeHepos. AlTalon DevScore

pelaeTt 3Ty Npobsiemy 3a cHET 06BEKTUBHOIO MHCTPYMEHTa/IbHOFO KOHTPOA.

2, UnpueuayanbHbiii npodpuns @ 3¢ PexTMBHOCTL NOAPasAeIeHUN
v O6beM paboTbi: TOUHbIE Ldpbl A06aBAEHHbIX 1 v [loneBoe yuyacTue: UCTUHHbIV NPOLEHTHBIN BKIAJ,

YAaNeHHbIX CTPOK BMeCTO a6CTpaKTHbIX OLUEeHOK COTpyAHWUKa B KOHerTHbIﬁ MUKpocepBUcC.

C/NIO>KHOCTMW.
v Harpy3Ka: TenaoBasd KapTa MHTEHCUMBHOCTU 3anncu

v/ PUTM aKTMBHOCTMN: YacToTa COXpaHeHVIVI Koga no 4yacam.

nporpamMMHOro Koga B Te4eHume Ka>kaoro gHA.

Iil MrHoBenHbI#i pacuer ©) BuyTpennmii KouTyp 6ezonacHocTh

[laHHble N3BneKaloTCA HaNPAMYIO y cepBepa KOHTPOAs AlTalon TpebyeT nckaOUNTENBHO MapKep

BepCI/II‘/lI B MOMEHT NOCTPOEHUA oTUeTa. Hukakunx orpaHNM4YeHHOro Aoctyna (TOKEeH Ha uTeHue). MCXOAHbIﬁ

NMPOMEXYTOYHbIX KOMWUI 1 TAXKENbIX apXnBOB. KOo4 Ballell KOMMNaHUU HUKOrga He nepeHocnTca 3a

nepumerp.

> 10 0 CEK 5 PASPE3OB

METPUK OLLEHKU KOAA BPEMA MPOMEXXYTOYHOIO XPAHEHNA AHANIN3A OT BNAAENBUA A0 CISO
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Jnct 1/ KoHuent n Metpukn



! 5 PA3PE30OB Ananusa: or Bnagensua go CISO

I'InaTqupma npeaocrasaseTt eAI/IHbII‘;I NCTOYHUK AOCTOBepHOﬁ I/IHq)OpMaU,I/IM, OAHaKo ¢opmaT OTUETHOCTM aBTOMaTUUYECKUN

ajanTmpyeTtcs NoA cneuuduueckme Leam KaXkaoro yrnpaeaeHueckoro 3seHa.

® 1.Bnapeneun MuBectop (Koutponn 6ropxera)

Cucrema nepeBogunT aGCTpaKTHbIe TeXHN4YecKune nokKkasartesim B 4E€HbIn. AHanmswpyﬂ 06beM N3MEHEHHOTro KOoda n pa6ot-||/|e

Yyachbl, BJlageney, MO>XXeT BbiICHUTaTb TOYHYHO CTOUMOCTb OAHOI7I ﬂpOAyKTVIBHOﬁ CTPOKHM KoAa naun d)yHKLI,VIOHaIIa.

Wcknrouatrotca CUTyauum onsiadynBaemMoro npocrod, Korjaa BbiCOKkoon/iauymBaemMbie NporpaMmMmncCTbl HeAeNAMU XXAYT MaKeTbl

A aHanuTuky. MNaatpopma genaet npouecchbl pa3paboTkn GUHAHCOBO MPO3pPayUHbIMU.

O 2. Texnnueckmii avpexrop (CTO)

CkBO3Has oLeHKa paboTocnocobHOCTM BHYTPEHHUX KOMaHA,. NpeBeHTUBHOE BbisiBNeHNe Pucka HesameHUMocCTy
paboTtHuka: ecnm 90% MHPpPaACTPYKTYpbl NOAAEPXKUBAET OAMH YE/I0BEK, CUCTEMA HEMEAJ/IEHHO OMOBECTUT TEXHUYECKOTO

AVpeKTopa 06 apXUTEKTYPHOW M KagpOBOW YS3BMMOCTM MPOeKTa 0 MOMEHTA €ro YBOJIbHEHUS.

& 3. Pykosopgurenn Ub (CISO)

Otgen nudopmMaLMoHHoM 6e30nacHOCTM NOHOCTbIO oAo06pseT AlTalon DevScore 6aaropaps ctporomy cobntogeHnto
MpuHUMna HyneBoro gosepus. [porpamma cuMTbIBaeT TONbKO MeTagaHHble PpuKcaunin (KOMMUTOB), @ CaM TEKCT Koga He

KonupyeTtca, He MHAEKCNpyeTca B CTOPOHHUX 6asax u He nokungaet 33U.I,VILLI,€HHbII7I NOKaNbHbIN cepBep npeanpunaTma.

2 4. Pyxosopurens rpynnsi (Team Lead)

TouHelWnIiA MHCTPYMEHT ANA NPesOoTBPaLLEHNA BbIFOPaHUA IMHEHOro nepcoHana. PykoBoauTesb rpynmbl eXXeAHEBHO
BUAMWT YacTOTY M NJIOTHOCTb PaboTbl NHXXeHepoB. Pe3koe nageHne putmMa KOMMUTOB WM BHe3anHoe yBeanveHne ob6bemoB

paGOTbI HOYbIO ABHO yKa3bliBaeT Ha nepepa60TKy n cTpecc B KOHerTHOi;I I'IPO,D,yKTOBOﬁ KOMaHAae.

- 5. Ynpasnarowmii npoekrom (Product/PM)

[Jetektop "oTroBopok”. O6beKTUBHasA cMCTEMa KOOPAMHAT 4151 OLLeHKWN CPbIBOB CPOKOB (CIPUHTOB). YNpaBAsAIOLWNA MOXeT
caMoCTOATe/IbHO, 6€3 NOrpy>KeHns B TEXHUYECKME JeTanu, NPOBEPUTb: MPOrPaMMUCTbI AeACTBUTENbHO NMUCaaN MHOTO

C/IOXKHOTIO KoZia BCHO HeAeNto Uan 3ajiayva NpPoCTo BUCela B Tpekepe 6e3 peaanoF/I peanmsaunm A0 caMoro AeAﬂaﬁHa?
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Jlnct 2 / Nepapxus ynpaBneHus



| UckyccTBeHHbIW MHTenNneKT n TexHonormm

AlTalon Bkatouaet B cebs MoAaynn MmallMHHOro 06y-|eva ANA aBTOMaTU3aunm KOHTPOAA KayecTBa pa3pa60TKV|. Cucrema

CTaHOBUTCA NMNOJIHOUEHHbIM aBTOMaTUYeCKUM MHCNEKTOPOM.

$ Mouck AHomanui

HelipoHHas ceTb aBTOMaTUYECKU
oT/InYaeT py4yHoe HanncaHve
C/IOXKHOTO anroputma ot

aBTOMaTn4yeCcKoro nMnopta

OrPOMHbIX CTOPOHHUX 6MbAnoTEK.

DTO NOJIHOCTbIO UCKAOYaeT

BO3MOXHOCTb HAaKPYTKM “AyTbIX"

@ MporHos Buiropanuna

McKyccTBeHHbIN MHTeANeKT
aHann3upyet TOHaNbHOCTb
M3MEeHEeHMWI N AUHaMWUKY najeHuns
AHEeBHOW NPOU3BOANTENBbHOCTH,
npegynpexaas pykoBogutens o
BbIFOPaHUN KNHOUYEBOTO
paspaboTunka 3apaHee.

C] ®doHoBbIe OTUETbI

HelipoceTtb 6epeT Ha ceba pyTuHy:
¢dopmMupyeT rotoBble TEKCTOBbIE
pestome Ans yTpeHHUX cobpaHuin
PYKOBOACTBa, NoAYepKmBas yskue
MecTa 6e3 Heob6xoAUMOCTU
OTKpbIBaTb C/I0XHbIe rpadukm.

nokasareser ob6bema.

MUuterpaumna n Apxurexkrypa

MporpamMMHbIf KOMMAEKC NOCTaBAAETCA C COBPEMEHHbIM HABOPOM TEXHONIOTUI ANA NEFKOTO pa3BepTbiBaHUs. Bbl
MOXKeTe pa3BepPHYTb CEPBEPHYIO YacTb 3a 5 MUHYT B CO6CTBEHHOM ceTeBOM KOHType. lMoaaepykmBaeTcsa npsamas u

npo3payHasa CMHXPOHM3auua no ceTteBbiM NPOTOKOJ1aM 6e3 AONOJIHNTE/IbHbIX NJIarMHOB.

Python 3.11+ / OcHoBHas noruka Django 5.0 / CeteBble nHtepdeiicbl (REST API)

React 18 & TypeScript / lpadukm n nurepdeiicol GitLab & GitHub Native API

MpenmyuwecTteo AlTalon DevScore

BHegpuTe abCONIOTHYHO MHXEHEPHYHO Y GUHAHCOBYHO NPO3PaUYHOCTb, ONUPAACh UCK/IOUUTENIbHO Ha
HeornpoBepXXUMble, aBTOMaTUUeCK1e faHHble O KoAe. BoccTaHOBMTE KOHTPOb Haj TEXHONOTMYECKMMM 3aTpaTamum

Ballero npeanpuaTua npamMmo ceiivac.
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JNuct 3 / TexHonorum n UckyccTBeHHbI ViHTennekt



